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Meeting Minutes 
 
 
Attending: 
 
UIC: Ahlam Al-Kodmany, Mary Berta, Michael Moss, Ron Puskarits (for Robert Crouch-ex-officio) 
UIS: Maureen Hoover, Laura Alexander (ex-officio) 
UIUC: Kingsley Allan, Melissa Madsen, Kostas Yfantis, Elyne Cole (ex-officio) 
UA: Marilyn Marshal (ex-officio), Maureen Parks (ex-officio), Katie Ross (ex-officio), Kathy  
 Johnson (staff), Brenda Ankenbrand (staff) 
 
Not in attendance:  James Burgdorf (UIUC), Robert Crouch (UIC ex-officio), Marelet Kirda (UIC), 
John Snyder (UIS), Todd Spinner (UIUC), Teresa Szabo (UIS) 
 

I. Call to Order at 12:00pm by Chair Moss.   
II. Approval of Minutes – The chair asked if there were any edits to the July minutes.  There 

being none, Hoover moved to approve; Madsen seconded the motion; and the minutes were 
approved as submitted. 

 
III. Campus Reports 

 
a) CAP (UIUC) – Madsen reported that on October 20 UIUC’s Senate considered the CIUS 
statement of concern on SUCCS audit activity, which had been distributed to all AP groups, the 
chancellor, etc. as well as the Board.  An ad hoc committee has been working on reclassification 
issues with Mike Bohlman looking at the legal issues.  Yfantis, Rick Attenberry, and Bohlman spoke 
at the November merit board meeting. Yfantis reported on the presidential search progress and 
thanked UPPAC for giving him the privilege of serving on the committee.  Search committee co-
chair Doug Beck had informed the media that the committee expected to have a list of finalists by 
the end of November.  There was conversation about the possibility of there being a finalist who 
had never served in a role as a university administrator and the possibility of a new candidate being 
brought in at this point.  Yfantis said the committee had sought input from the university leaders in 
July, and the college deans had indicated they wanted someone with university leadership 
experience.  Marshall noted that the search committee sends its recommendation to the Board but 
the Board does not have to select the recommended candidate. 
 
b) APAC (UIC) – Moss reported they hosted a town-hall meeting on October 6 at which 
President Easter addressed faculty and staff concerns.  There were 175 attendees with 125 
watching via webcast and 270 who later watched the recorded webcast.  A survey of AP interests 
and concerns has been under development for a while, working with the Survey Research Lab, and 
it is likely to be launched after Thanksgiving.  An HR Academy was held on November 7. 

 
c) APAC (UIS) – Hoover reported that UIC has partnered with UIS to bring their BS in Nursing 
program to UIS students.  The program will begin in 2015.  Hoover also reported that Szabo met 

February 10, 2015  1 
 



University Professional Personnel Advisory Committee (UPPAC) 
Thursday, November 6, 2014 

12:00pm – 2:00 pm  
Videoconference:  67b HAB (Urbana); 11b AOB (Chicago); LIB 180g (Springfield) 

 
 

with the UIS campus senate on November 5th and they would be having a reading of the SUCCS 
CIUS statement on November 7th. 
 
 

IV. SUCSS Related Interests and Concerns 
a) CIUS Statement of Concern – Hoover reported that UIS’s campus senate will have a first reading 

of the statement.  Moss commented that UIC Senate has endorsed that statement.  Madsen 
would like sister AP groups at UI and statewide to vote on it.  Parks commented that ISU has 
endorsed it.  It was noted that CAP endorses separately from the Senate.  UIC’S APAC 
committee will meet next week and Moss said it is likely they will endorse at that meeting. 

 
b) Audits of UIS and UIC – There were no reports on UIS or UIC audits. 

 
c) UIUC Audit results:  Cole said there was no official news to report.  The signed audit indicated 

that 90% of the AP positions that were reviewed had not been exempted appropriately.  The 
university was required to look at all of those positions to see if any of them should be 
reclassified as Civil Service.  Those positions have been reviewed by UIUC, and it is believed 
most had been classified properly.  The next audit begins in February 2015.  The university 
continues to work with the SUCCS to try to understand why it was thought those positions had 
been misclassified.  Al-Kodmany asked if the university has any legal stand to challenge.  Cole 
responded that the auditors make recommendations or suggestions to which the university is 
charged to listen and determine whether or not to follow.  The audit challenges the university’s 
ability to exempt positions.  There was an inquiry as to whether it would be possible for the 
university to bow out of the Civil Service system.  Because the University of Illinois has its own 
system, a statutory change would be necessary and it would be politically difficult.  Cole said 
that ultimately we need to figure out how to make the system work better. 

 
d) Parks said that the Merit Board had asked for recommendations to the concerns at their May 

meeting.  The following four issues were identified: 
1. Change the SUCCS biannual audit schedule so that audits are done every three years. 
2. The Merit Board should require the system office to develop a formal procedures manual. 
3. Specific hiring procedures for Civil Service employees need to be changed because they 
currently impede the hiring process.  i.e., the Rule of 3 and the placement of out-of-state 
candidates at the bottom of register in spite of their test scores. 
4. Specialty factors – allow HR to assign specialties that are appropriate without going back to 
the Civil Service system for approval. 
 
Trustee Hasara will chair the subcommittee developing a recommendation for presentation at the 
March Merit Board meeting.   The process for changing a Civil Service rule is that it is published for 
45 days, and anyone can comment on it.  Next Morelock reviews comments, makes changes, and 
sends it to the Merit Board for approval.  Once Moreland reviews the final comments, it goes to a 
joint committee on administrative rules (JCAR).  This committee consists of six to eight legislators 
with equal Republican/Democratic representation.  JCAR decides whether to pass, amend, or to 
dismiss. 
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Cole and Parks have been meeting with other university HR directors.  All have the same issues with the 
Civil Service system – receiving bad audits, experiencing long delays in receiving audit results, and having 
concerns about exemption authority and manual language.  UIC is developing a compliance survey, which 
relates to some of the concerns.  There was conversation about the importance of capturing employee 
concerns, collecting their perspectives and experiences.  There will be different questions for the various 
groups:  faculty, academic professionals who have undergone audit, and AP positions that were changed to 
Civil Service.  Cole stated it is important to emphasize that there needs to be flexibility in defining the skills 
required as well as flexibility to recruit AP employees. 
 
HR Updates – Ross did a quick review of the HR update list that was sent to UPPAC for this meeting. 
 
Pension Lawsuit 
 October 8 Maduff video 
 November 20 – hearing to rule 
 Fall 2011 article on Felt case 
Medicare Advantage Open Enrollment 
 November 15 deadline 
CMS/Health Insurance 
 Claim payment delays 
University Supplemental Long Term Disability Plan 
 Open enrollment expected late 2015 
 

Adjournment:  There being no old or other new business, the meeting was adjourned at 1:10pm. 
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